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STATE OF
THE CITY

hen I looked around
the City in January of
1994, [ believed as did

others, that Dayton was poised for
a renaissance. Today, the ground
work has been laid for us to capture
the momentum of the opportunities
before us, move Dayton and the Re-
gion forward and break our previ-
ous cycle of stagnation and decay.
Qur former cries for Leadership in
the inner city have been replaced
with spirited discussions concerning
vision, direction, team work and co-
operation.

We are not yet to a point that we
can claim victory; but our progress as
a City, in the past year, has been stag-
gering. Change has been occuring and
it is the right type of change.
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The culture is shifting at City
Hall, our government is more open,
crime is on the downturn, our
economny stable and our budget is
balanced. Once again people and
businesses are looking to Dayton for
business and housing opportunities.

BUDGET

The City of Dayton began 1994
with the budget unbalanced and
projected budget deficits of over 80
million dollars by the year 2000. The
five years previous the city operated
atadeficit. This was also ata time
when the Commision was faced
with the responsibility of asking the
voters to renew the existing income
tax rate.

The new city commission took
bold moves. By choosing a combi-
nation of budget cuts and new fees,
the commission cut the projected

‘deficit in half. The commission then

directed staff to find additional cuts
to deliver a balanced budget for 1994
and to deliver a plan for a balanced
budget in 1995. People regained
confidence in city hall and the in-
come tax renewal passed by 85%.
The commission also requested
that the business community partici-
pate in an Operations Improvement
Task Force to amass recommenda-
tions for improving efficiencies in
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