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The city of Dayton is a city
on the rise. As we celebrate
our 200th anniversary, the people
of our community and the people
of the region have pride as we gain
prominence locally, regionally, and
nationally.

We were once a city that cried
for leadership. We are now becom-
ing unified, and are addressing the
problems that face us, together. We
have real successes which we can
claim.

The goal of any city, is to en-
hance the quality of life for its
people. Today, the quality of life
of Daytonians is improving as the
result of many group and indi-
vidual efforts.

Dayton, a city that has been
poised for a renaissance, is mov-
ing forward.

I would not suggest that the
challenges before us are not signifi-
cant, nor would I suggest that there
are not different opinions as to how
to address each of these issues. But
today, more than ever, we can be
confident that our problems are
not insurmountable, our people
have exceptional talent and com-
mitment, and real solutions are be-
fore us.

Clearly, no great city, no great
community, ever accomplished
anything by standing still. Dayton
is moving forward and I would

like to share with you some of our
successes in 1995,

Reflecting On The Past

Last year in my State of the
City address, 1 set forth eight goals
for our city, Today I would like to
detail for you what we have ac-
complished toward each of those
goals.

Goal 1: Balancing our budget
through the year 2000 without
cuts in services, higher fees or
higher taxes.

* We have found that the city
can balance its budget without
cutting services. The City of
Dayton's budget deficit has virtu-
ally been eliminated through the
year 2000, The city has worked
diligently to review and imple-
ment the recommendations of the
Operations Improvement Task
Force.

We implemented three rec-
ommendations of the task force
that allowed us to balance our
budget. We invested our funds
more wisely, we eliminated va-
cant positions where the moneys
had previously been spent, and
we provided an incentive plan for
retirement. :

1995 was the first year since
1988 that the City of Dayton be-
gan the year with a planned, bal-






